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Ms Kristina Crichton, Committee Clerk 
Select Committee into Local Government 

E: lgi@parliament.wa .gov .au 

Dear Ms Crichton 

Submission to the Select Committee into Local Government from BHW Consulting 

I write as a co-director of the local government consultancy BHW Consulting. With my 
business partner and fellow director, Bruce Wittber, I established the consultancy in July 2006. 

The purpose in establishing BHW Consulting (BHW) was to provide a range of governance, 
administrative, research and compliance services to Local Government and those organisations 

with an interest in local government. 

The services offered by BHW draws on our extensive experience within the local government 
sector, with Bruce having worked within the sector since 1967. I have been involved in local 
government since 1985. 

Given our longstanding involvement in the loca l government sector Bruce and I have seen 
many significant changes, including the introduction of adult franchise and perhaps most 
notably the renewal of the legislation which underpins how Councils throughout the State 
operate, that is the Local Government Act 1995. Both Bruce and I have worked under the 
current Act and its predecessor, the 1960 Local Government Act. And in 2019 further review 
of this pivotal piece of legislation is underway. 

Since its establishment in 2006, BHW has, with the exception of the Kimberley, worked in 
every reg ion of the State. This work has involved undertaking compl iance reviews, 
structural/organisational reviews, local law reviews, ward boundary reviews as wel l as 
providing executive support services to a number of local government-based groups, including 
three Zones of the WA Local Government Association (WALGA). It also assisted in the creation 
of a major regional aged housing not-for-profit based around 11 local governments in the 
north-eastern Wheatbelt. 

We were also actively involved with the development of the Regional Subsidiaries Model within 
local government and the Local Government Amendment Bill (No. 2) 2012. As such we are 
disappointed that no regional subsidiaries have been formed but are critical of the regulations 
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that were developed which we believe has to a large degree inhibited local government gaining 
any value from the legislation. 

This extensive experience gained over many decades has given us considerable insight into 
the functions and operations of local governments across the State under both the 1960 Act 
and the current 1995 Act, both as practitioners (Bruce was employed across several Councils, 
as a CEO, prior to joining WALGA and establishing BHW with me. I was employed within the 
Department of Local Government working for the WA Local Government Grants Commission 
prior to establishing my own consultancy and more latterly BHW) and as consultants. 

Bruce and I believe that this knowledge may assist the Committee in its deliberations across 
all of its terms of reference. As such, we request the opportunity to appear before the 
Committee and provide its members with our views on the current state of the local 
government sector and possible ways in which its operations can be improved to the 
betterment of those who work and serve to improve the communities they represent. We 
would also request that our meeting be a private one. 

Thankyou for the opportunity to have input into the future of the industry to which both Bruce 

and I have dedicated our professional lives. 

Should you require further information regarding our request please do not hesitate to contact 
me. My email address is hwestcott@wsquared.com .au and telephone number . 

We look forward to receiving the Committee's response to our request. 

Yours faithfully 

Helen Westcott 
Co-Director, BHW Consulting 

12 September 2019 
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